HENRY GRIMES AWARD
AREA USA
REGIONAL DIRECTOR AWARD NOMINATION FORM

NAME, In yvour Region, identify:

ADDRESS Number of Districts______

REGION NumberofClubs_________

Points Points Requirement and categories to earn points

Allowed Earned Points earned for leadership list and goals submitted
soo A Roster of the Regional Leadership and the Regional Goals were

sent to the AP, APE and ISG by June 10 for vour vear, commencing
[uly 1. Each roster name is to be complete with address, fax &
telephones nambers for home and work, and the e-mail address.

LA
o
[

All regional offices, DGs, and service director positions are filled.

100 noints earned for each service area with a service
director appointed and a 100 points if goal was established

200 ASF {Alexander Scholarship Fund)
200 e BRF {Brotherhood Fund)

200 __ CE {Christian Emphasis)

200 ____ (0 {Community Service)

200 __ E {Extension)

200 EF {(EndowmentFund)

200 e IBC {International Brother Clubbing)
200 — LT {Leadership Training)

200 I M {Membership Conservation)
200 __ PR {Public Relations:}

200 ____ RTC  {Regional Travel Coordinator
200 I STEP  (ShortTerm Exchange Program)

YEEP  (Youth Educational Exchange Program;)

200 R TOF {Time of Fast}

200 YES  {aspecial Y'sdom Extension Support program fund)
Support services for the Y Service Club

200 YMCASY Service Club Liaison

200 Y's Menettes

Points earned below if rosters,and dues are turpned in on time.
1,000 500 for August reporting --——-- 500 for February reporting




Percentage (%) points earned below for visitations

100 - Percent of Districts having district Conferences/Councils/Meetings.
100 —— Percent of Tl e districts in which the RD attended their District
Conferences and/or Council Meetings.
o Percent of clubs in the Region visited by the RD.
Points earned below if the task, goal, or event was achieved
s00 100 points for each regional bulletin prepared, published and
distributed to every regional member. Maximum of 500 points
500 - The region had a net growth in the number of clubs.
500 o For each one percent {1 %) membership increase in the existing
s of the region on the February reports, award 500 points..
500 — Regional training is held for incoming club officers before July
for the following year.
500 e Regional training is held for incoming District Governors,
regional officers and club officers for the following year.
500 B RDE attended the Area training conference
500 e An annual regional executive meeting is held to provide an
opportunity for transition with outgoing and incoming officers
in attendance, not later than July.
Points earned below for a Regional Convention
soc A regional convention is held.
800 S For each forum/workshop held on an International program, award
100 points (ASF, BE, EF, IBC, TCF, STEP/YEEP, YES Fund, UN Malaria}
1,100 R 100 points for each additional forum on a Y'sdom service area.
{Awards, Bulletins, Christian Emphasis, Community Service,
Community Disaster Response Service, Extension, Leadership
Trai111‘t*g Membership, Public Relations, ¥'s Menettes, YMCA Services)
200 e Invited YMCA Executives with a participatory forum role.

TOTAL POINTS EARNED

This nomination worksheet is to be prepared by the RD, or someone designated by the RD, and
forwarded to the Area President no later than JUNE 13.

Comments by the Immediate Past Area President may be appropriate to explain special situations.
For example, this RD nominee may have taken over the leadership of a Region that had previously
been managed poorly and has made great improvements, but whose number ratings may be lower
than a less worthy nominee who may have taken over a previously well managed Region.

Date: Area President
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